
E N T E R P R I S E  R I S K  M A N A G E M E N T

R I S K  M A N A G E M E N T  S O F T W A R E

From threat
to .

27 integrated risk modules on one record. A

Global Register rolls up every risk source, KRIs

escalate on threshold breach, and Risk-to-

Compliance mapping bakes audit results straight

into your risk scores.

GLOBAL REGISTER BU ROLLUP

KRI AUTO-ESCALATION

TREATMENT WORKFLOW

RISK-TO-COMPLIANCE BOARD-READY

500+

compliance and risk teams

27

integrated risk modules

Since 1993

30+ years in assessments

Audited

SOC 2 Type II · ISO/IEC 27001:2022

treatment

app.riskwatch.com/risk/dashboard

OPEN RISKS

142
across 6 BUs

HIGH /
CRITICAL

18
4 new this

quarter

KRIS
BREACHING

3
auto-

escalated

TREATMENT
ON TRACK

87%
owners

assigned

ENTERPRISE HEATMAP ·
LIKELIHOOD × IMPACT

2 4 6 5 3

3 7 9 6 2

5 8 11 7 2

4 6 9 5 1

1 3 5 4 1

Low impact High impact

TOP ENTERPRISE RISKS

Third-party
data
processor
concentration

T. Alvarez 24 ↑

Substation
access
control
gaps

M. Okada 20 ↑

ERP
upgrade
change risk

S. Bryant 18 →

Regional
flood
exposure,
DC-East

L. Carter 15 ↓

KRI ·  VENDOR SLA BREACHES /
MONTH

THRESHOLD BREACHED ·
ESCALATED TO CRO

TREATMENT PLANS

Mitigate 34 of 41

Transfer 6 of 8

Accept · documented 12 of 12

✓

Board pack exported

Top-10 enterprise risks · trend vs

last quarter



T H E  R E A L I T Y

Your risk register shouldn't
live in eleven spreadsheets.

Registers in workbooks, KRIs nobody watches,

board decks assembled by hand. If two of these six

cards describe your quarter, the platform pays for

itself.

The workbook register

The enterprise risk register is eleven

spreadsheets with eleven owners.

Consolidation is a quarterly

archaeology project.

Six BUs, six scoring scales

Every BU scores risk its own way, so

the enterprise rollup compares

apples to forklifts. The board

notices.

KRIs nobody watches

Indicators sit in spreadsheets where

threshold breaches escalate nobody.

Breaches surface in the postmortem

instead.

The PowerPoint board pack

The board wants the top 10

enterprise risks every quarter.

Someone assembles them by hand,

from slides, every time.

Treatment plans without owners

The mitigation owner left two years

ago and nobody updated the plan. It

still says "in progress."

Risk and compliance, siloed

The audit closed five findings last

quarter. The risk register has no

idea. Two teams, two tools, zero

shared record.

F R O M  R E G I S T E R  T O  B O A R D  R E P O R T

WEEK 1

Build the register

Load assets with criticality

and ownership.

Practitioner-built threats
and vulnerabilities libraries

seed the register, so you

never start from blank.

WEEK 2

Assess and score

Survey-based assessments

score every risk the same

way in every BU. One
rubric, one comparable

portfolio.

CONTINUOUS

Watch and escalate

KRI thresholds watch the

numbers between

assessment cycles.
Breaches escalate on their

own, to the right owner.

ON-DEMAND

Treat and report

Treatment plans carry

named owners, due dates,

and proof of close. Per-BU
dashboards roll up to one

enterprise view for the

board.

T H E  G LO B A L
R E G I S T E R  R O L L S  U P

Enterprise assessments Compliance audit results Cyber assessments

Vendor assessments Physical security TVRAs KRI breaches

Watch the 4-minute platform tour at riskwatch.com/risk-management-software →
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O N E  R E C O R D

Risk and compliance,
finally on the same record.

Bi-directional Risk-to-Compliance mapping: audit

findings flow back into risk scores, and the register

scopes your next control assessment.

Global Register

every risk source · one record · BU to enterprise

────
────
────
────

BU heatmaps

drill from rollup

to a single risk

and its history

KRI auto-

escalation

threshold breach

routes to the

accountable

owner

Treatment

workflow

named owners,

due dates, proof

of close

Board pack

top-10 risks with

trend, in two

clicks

↔ audit results

bake into scores

Risk assessment engine

Survey-based assessments

with one standardized rubric,

so every BU's score means
the same thing.

Asset register

Criticality and ownership on

every asset, so risk scoring
starts from what matters
most and who answers for it.

Threats and vulnerabilities

libraries

Practitioner-built and
maintained for 30+ years,

originally for federal-agency
assessors.

KRI library

Build indicators from the

library, set thresholds, and let
breaches escalate
themselves.

Risk-to-Compliance

mapping

Bi-directional. Audit findings
update risk scores; the

register scopes the next
assessment.

Treatment and

recommendations

Findings become tracked
tasks with owner, due date,

escalation, and proof of
close.

Dashboards and rollup

Per-BU dashboards roll up to
one enterprise view. Heat-
map by BU, region, or risk

source.

Configure without IT

Custom fields, templates, My
Actions queues, and email
rules. Risk teams change

them, not consultants.

The register that knows
when your last audit closed

a finding.

Most platforms bolt risk onto

compliance or compliance onto risk.

RiskWatch runs both on one record.

1 Findings update scores

A closed audit finding lowers the residual
score it maps to. Automatically.

2 The register scopes audits

High-residual risks pull their controls into
the next assessment cycle.

3 One evidence trail

Auditors and the board read from the same
record, not two reconciled exports.

4 27 modules, one record

Assets, threats, KRIs, treatments, and
dashboards share the same data model.

16 hrs
saved per board-

ready report

27
integrated risk

modules on one

record

74%
increase in

efficiency

reported by

customers

30 days
median

implementation

with a named CSM

Scan for the ROI
calculator with your

numbers
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I M P L E M E N TAT I O N

Live in 30 days, not next quarter.

WEEK 1  ·  PH ASE 1

Scoping

Risk taxonomy, BUs, and
data sources mapped

with your named CSM.

No outsourced discovery.

WEEK 2-3  ·  PH ASE 2

Configuration

Register loaded, scoring
rubric standardized, KRI

thresholds set, owners

assigned, SSO
connected.

WEEK 4  ·  PH ASE 3

Pilot and go-live

First assessment cycle
runs on real risks. 30-day

median implementation;

60 to 90 days multi-BU.

ALWAYS

Named CSM included

The engineer who
answers your email is the

engineer who answers

your phone call. Most
tickets resolve in 4 hours.

We hold ourselves to the frameworks we sell.

RiskWatch holds the same kind of evidence customers trust us to

manage: assessment scores, risk registers, regulator-facing

artifacts. It's protected the way your auditors expect, independently

audited, encrypted in transit and at rest, segmented by tenant.

SOC 2 TYPE II ISO/IEC 27001:2022 US-EAST RESIDENCY

EU-FRANKFURT RESIDENCY SAML SSO

"Very user friendly and not spreadsheet

based. We think it is a good and useful

software application."

TE Connectivity · manufacturing · verified customer

review

N AMED USE CASE

SeaWorld Parks & Entertainment runs its risk

assessment program on RiskWatch across 12

parks: physical security, EH&S, rides, and

aquatics.

R I S K  T E A M S  R U N  O N
R I S K WAT C H

30 minutes, live, no slides.

We protect that timebox, Q&A as we go, and we don't gate the demo

by title or pre-qualify your team. Bring your current register export

and the rollup the board keeps asking for.

P R I M A RY

Request a

demo

T RY  I T

Start 30-day

free trial

P R I C I N G

Get a quote

Scan to book
your demo

riskwatch.com/risk-

management-software

1-800-360-1898

sales@riskwatch.com

RiskWatch International LLC ·

Sarasota, FL

SOC 2 Type II · ISO/IEC

27001:2022 audited


